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INVESTING IN EVERY CHILD 
TO ENSURE ALL CHILDREN ARE PROTECTED IN NEPAL P
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For over 70 years, the United Nations Children’s Fund has been the 

world’s leading development and humanitarian organisation working 

for children. We work tirelessly to help children and their families, 

doing whatever it takes to ensure children survive. From the grass 

roots level to influencing local, national and regional government 

policies around the world, we seek to understand and address the 

root causes of inequity so that all children, particularly those who 

suffer the worst deprivations and are the hardest to reach in society, 

have access to education, health care, sanitation, clean water, 

protection and other services necessary for their survival, growth 

and development. 

We provide children with healthcare and immunisation, clean water, 

nutrition and food security, education, emergency relief, and much 

more.

UNICEF is supported entirely by voluntary donations and helps 

children, regardless of race, religion or politics. As part of the United 

Nations, we are active in over 190 countries – more than any other 

organisation. Our determination and our reach are unparalleled.

NOWHERE IS TOO FAR TO GO TO HELP A CHILD 
SURVIVE.

WHY UNICEF?
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INVESTING IN EVERY  CHILD - PROTECTION  

In Nepal, child protection concerns manifest themselves in many forms: violent 

discipline, child marriage, child labour, trafficking, violence against women and 

girls, unnecessary placement of children in orphanages/residential care homes 

and correction homes, and insufficient access to child-friendly and gender 

sensitive-justice.

Nepal’s progress on child protection is mixed.  On a positive note, the prevalence 

of child marriage has dropped from 60.3 per cent in 1996 to 39.5 in 2016. The 

number of cases of violence against women being reported to the police has 

increased substantially from 1,800 in 2013 to 11,600 in 2017, victims of human 

trafficking are being intercepted, laws and policies are more protective of children, 

specialised units in the justice sector are in place and data on child protection is 

increasingly available. 

Persistent challenges include the slowdown in the pace of decline in child 

marriage and child labour, which remain very high, violence against children is 

widespread and not being reported to the police, government-paid social welfare 

workforce is grossly insufficient, and the number of children living in residential 

care institutions, who could be cared for in a family setting, is very high. 

WHY IS CHILD PROTECTION 
A CRITICAL ISSUE IN NEPAL?
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INVESTING IN EVERY  CHILD - PROTECTION  3

Spare the rod – at school and at home – if you want Nepal to develop. Young children in homes with little or no 

spanking showed swifter cognitive development than their peers. Studies have also found that children in physically punitive 

schools perform worse. 

Prevention is better - and more cost effective - than cure. The cost of physical, sexual and psychological violence 

against children in terms of losses in future productivity are between two and eight per cent of global GDP per year – 

which amounts to an annual figure between US$ 3 trillion and U$ 7 trillion.2 This is many times higher than the investment 

required to prevent much of the violence from happening in the first place.

Investing in prevention rather than on response can yield substantial cost savings. The cost of preventing violent 

discipline against children by implementing parental education is US$ 575 per community (US$ 20 facilitation per session, 

US$5 guidebook and activity card set, US$ 250 training a facilitator and US$ 300 ECD kit). This is much more cost-effective 

than spending on responding to the issue and enabling a generation of children experiencing slower cognitive development 

resulting from violent discipline.

Keeping families together is better and more cost effective than keeping children in institutions. Keeping children 

in orphanages is very expensive: three to five times more expensive than foster care and eight times more expensive 

than family support services to vulnerable families.4 In addition to being more costly, institutional care impairs physical and 

mental development and results in lack of post-care survival skills among children. Children deserve to live with their family, 

not in an institution.

Child marriage leads to lower levels of schooling, and lower productivity in adulthood. By curtailing girls’ educational 

attainment, child marriage tends to reduce their expected earnings and productivity in adulthood. When aggregated to 

the national level, the monetary value of these effects is quite significant, with countries foregoing on average about one 

percent of their earnings base due to child marriage. These estimates, together with other economic impacts of child 

marriage, provide a solid economic rationale for investing in stronger programmes and policies to end the practice.5

WHY INVEST IN PROTECTING CHILDREN?

1 Paola Pereznieto, Andres Montes, Solveig Routier and Lara Langston, (2014) The costs and economic impact of violence against children. ODI and Childfund. 
2 ibid
3 ibid
4 Carter, R. (2005). Family matters: a study of institutional childcare in Central and Eastern Europe and the former Soviet Union. London: EveryChild
5 Wodon, Q., Savadogo, A., and Kes, A. (2017). Economic Impacts of Child Marriage: Work. Earnings, and Household Welfare. Washington, DC: The World Bank and International Center for Research on Women.

The global economic impacts 
and costs resulting from the 
consequences of physical, 
psychological and sexual 
violence against children can 
be as high as $7 trillion1

“The annual global costs of 
the worst forms of child labour 
are approximately $97 billion”3



JOIN THE GLOBAL COMMITMENT TO PROTECT CHILDREN

Protecting children, especially the most vulnerable, from all forms of violence, exploitation, abuse, harmful practices and neglect contributes to the achievement of Sustainable 

Development Goals (SDG) on education, gender equality, decent work and economic growth, urban services and sustainable cities & communities, and peace, justice and strong 

Institutions. UNICEF Nepal’s child protection work directly contributes to meeting SDG targets to eliminate child marriage (5.3), child labour, trafficking and exploitation (8.7 & 5.2), 

violence and abuse (16.2 & 4.a) and ensuring access to justice (16.3). 

UNICEF’s child protection programme contributes to the implementation of the Government of Nepal’s commitments, laws, policies and action plans relating to child protection. 

UNICEF’s supports the enforcement of constitutional provisions on child protection and laws dealing with child marriage, child labour, human trafficking, domestic violence, gender-

based violence, justice for children, care and protection of children, including adoption. 

INVESTING IN EVERY  CHILD - PROTECTION  4



Child Marriage decline is stagnant. Two in every 

five girls are married before the age of 18 years. 

A child bride is 14 times more likely to drop out 

of school than her unmarried peers. Challenges 

to bring this number further down include the 

low value placed on girls, dowry, and a strong 

patriarchal society. 

Violent discipline is part of almost every child’s 

life in Nepal. Parents and teachers have insufficient 

knowledge on alternative forms of discipline 

without using violence or humiliating punishment. 

Nepal has made important progress on curbing the 

social acceptance of violence against women, but 

violence against children remains widely accepted. 

Cases of violence against women are increasingly 

being reported to the police with a remarkable 

6-fold rise from in four years from 1,800 cases in 

2013 to 11,600 cases in 2017. This progress can be 

attributed to shift in social norm from acceptance 

to defiance of violence, broader reach/coverage of 

women’s groups and police force, and women’s 

trust in the police. In contrast, cases of violence 

against children are rarely reported. 

1. CHILD MARRIAGE 2. VIOLENT DISCIPLINE 3. VIOLENCE AGAINST WOMEN 

SNAPSHOT OF ISSUES

INVESTING IN EVERY  CHILD - PROTECTION  5



The rate of child labour has not abated. One in 

every three children aged 5-17 years in Nepal are 

engaged in labour, amounting to approximately

2.8 million children, of which almost all are working 

under hazardous conditions. Societal acceptance of 

child labour performed in informal, rural and family 

settings make it challenging to enforce policies 

and laws, especially pertaining to compulsory 

education.

More than 25,000 children are living in over 500 

residential care institutions, instead of with their 

families. Almost all of these children have living 

parents, who place their children in these ‘homes’ 

due to their mistaken belief that institutional care 

is better than raising their children themselves. 

The institutional management generate profits 

from keeping children in these institutions. Often 

by organising paid volunteer opportunities for 

foreign national and soliciting donations from well-

intentioned but ill-informed tourists. 

Nepal continues to be a major source, transit hub 

and destination country for trafficking in persons, 

in particular women and children. Progress has 

been made in terms of anti-trafficking surveillance, 

psychosocial support to survivors, and India-Nepal 

cross-border collaboration. Recent data indicates 

there are 30,000 victims of trafficking in Nepal per-

year, this is believed to be an underestimation.6

4. CHILD LABOUR 5. INSTITUTIONALISED CARE 6. TRAFFICKING

CARE INSTITUTIONS

INVESTING IN EVERY  CHILD - PROTECTION  

6 UNICEF 2016 http://unicef.org.np/uploads/files/359311733585227360-trafficking-qa.pdf
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INVESTING IN EVERY  CHILD - PROTECTION  

CHALLENGES DUE TO AVAILABLE 
SERVICES AND SYSTEMS

 � Nepal boasts a large set of laws and policies that are protective of children. 

However, implementation levels are weak, some laws require amending, and 

a few policies are missing.

 � The government-funded social workforce, which is the backbone of a child 

protection system, is under-resourced. Services are delivered mainly by non-

governmental organisations and only a small fraction of the needs of children 

are met. 

 � For children in conflict with the law, legal measures and mechanisms for 

diversion, restorative justice, and alternatives to custodial sentencing are yet 

to be finalised and reintegration services are very limited.  

 � There are data gaps in child protection that limit evidence-based planning and 

programming. These include:  insufficient data available on a yearly basis; 

insufficient breakdown of data from police and residential care institutions; a 

dearth of reliable data on trafficking of people and research on ‘what works’ 

to reduce child marriage, child labour and violent discipline - limiting the 

government’s capacity to design and implement effective strategies at scale.

.

 � Nepal is highly prone to disasters including earthquakes, floods, landslides, 

droughts and extreme temperatures, that are likely to increase due to climate 

change. During such situations, child protection systems are weakened and 

disrupted, and displacement and separation of families and communities place 

children and women at increased risk of violence, exploitation and neglect.
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INVESTING IN EVERY  CHILD - PROTECTION  

UNICEF works to prevent and urgently respond to violence, exploitation, abuse and neglect of children, including in emergency contexts. 

UNICEF – HOW ARE WE PROTECTING CHILDREN?

1. Child protection system     
    strengthening

Key result to be achieved by 2022

2. Prevention of violence and            
    exploitation

3. Justice for children

State institutions and other partners have increased capacity to legislate, plan and budget to prevent and respond to child 

protection concerns including during humanitarian situations

Children, families/caregivers, teachers, communities and state institutions have improved knowledge, skills and capacity to 

prevent and respond to violence (violent discipline, gender-based violence and child marriage) and exploitation (child labour 

and trafficking) of children

Justice/security professionals and social workers have improved knowledge and capacity to provide child friendly and 

gender-sensitive services to protect children in contact with the justice system

REDUCTION IN:

ê use of violent discipline (physical and/or psychological) 

ê child marriage 

ê children engaged in child labour 

ê children living in residential care institutions

INCREASE IN:

é cases of violence against children and women (rape, attempted rape, trafficking, child marriage, domestic violence) reported to the police

é justice and security personnel capacitated on child friendly and gender-sensitive justice for children including diversion and restorative justice

é community group members trained on measures to prevent and respond to violence and exploitation (violent discipline, child labour, child trafficking and child marriage)

ACTIONS

IMPACT FOR CHILDREN

8



INVESTING IN EVERY  CHILD - PROTECTION  

HOW WILL WE DO THIS?

 � Strengthening local government leadership and budget 

allocation to child protection.

 � Prevention efforts & social change to reduce child marriage, 

child labour, and violent discipline. 

 � Engaging Health and Education sectors as strategic 

partners to increase the reach of prevention/social change 

interventions.

 � Cross-border collaboration on trafficking.

 � Evidence generation to ensure that interventions are based 

on sound knowledge of what interventions will work or yield 

most impact, and testing of innovative approaches. 

 � Bringing in men and boys, religious and community leaders 

(by identifying positive role models).

 � Partnerships with private sectors and civil society 

organisations.
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INVESTING IN EVERY  CHILD - PROTECTION  

UNICEF NEPAL’S CHILD PROTECTION COVERAGE

10



HOW CAN YOU HELP US PROTECT 
THE MOST VULNERABLE?

Unfunded

Funded

Altogether we need an investment of US$17.06 million to achieve our 

child protection goals. UNICEF Nepal has leveraged funding from regular 

resources, bilateral, multilateral development partners, foundations, private 

sector and UNICEF National Committees in the amount of US$ 7,114,249. 

The remaining funding gap is US$ 9,945,751 for the 2018-2022 period. 

WAY FORWARD

UNICEF is seeking/advocating for co-financing/funding of the country 

programme to achieve the envisaged results. Detailed proposals and concept 

notes will be prepared and submitted based on donor specific interests and 

requirements. 

INVESTING IN EVERY  CHILD - PROTECTION  

TOTAL

US$ 17.06M US$ 9.9M

11
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INVESTING IN EVERY  CHILD - PROTECTION  

Prevent

30,000

Create a 3,000

Prevent

600,000
children from 
growing up in violent 
environment

child and
early marriage

strong trained workforce
to protect children in 

contact with the justice 
system from exploitation

TOGETHER 

WE 

CAN

400,000

Reduce the
number of children 
trapped in labour by

12



HOW THE FUNDING WILL IMPACT THE 
LIVES OF CHILDREN – IN MORE DETAIL 

COMPONENT MAJOR INTERVENTIONS FUNDING GAP (US$)

Child protection 

system 

strengthening

 � Promote role of families in caring for children, rather than sending them to residential care institutions/orphanages

 � De-institutionalise children from residential care into families

 � Communicate against orphanage volunteering

 � Training government staff on child protection at decentralised levels how to handle cases involving children

 � Collect and share data on child protection amongst organisations working on child protection

 � Prepare and respond to emergencies & reduce risk, focusing on child protection

 � Draft or amend laws and policies on alternative care and domestic adoption

1,690,138

Prevention of 

violence and 

exploitation

 � Engage men, boys, religious and community leaders to prevent child marriage, violence against children and violence against women

 � Support municipalities to prevent and respond to child labour 

 � Engage health workers and community volunteers to promote positive discipline among parents of young children

 � Enhance referral in cases of child marriage, violence against children and women, ensuring that victims get the support they need

 � Support schools to establish reporting and referral mechanisms for cases of violence against children

 � Promote the use of positive discipline techniques in early childhood development centres and schools, turning teachers into agents of 

social change

 � Increase government capacity to provide age and gender-appropriate services to survivors of violence

 � Empower girls to continue studying or come back to school through financial and life skills programmes

 � Reduce child trafficking by promoting cross-border collaboration, increasing the number of interceptions, level of border control and surveillance

6,774,672

Justice for children

 � Train justice and security personnel to deal with children’s cases in a child-friendly and gender-sensitive manner

 � Establish one-stop child justice centres

 � Conduct legal education in schools and communities 

 � Test diversion of cases of children in conflict with the law

 � Strengthen information management system on justice for children 

 � Support the Office of Attorney General to monitor detention centres, correction homes and prisons

 � Support the justice actors to monitor the enforcement of judgments of cases involving children

 � Formulate rules on diversion, restorative justice, child correction services, probation, mandate of social workers and child psychologists, 

operation of Child Justice Committees at federal, state and local levels

1,480,941

TOTAL 9,945,751

INVESTING IN EVERY  CHILD - PROTECTION  13



INVESTING IN EVERY  CHILD - PROTECTION  
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The children depicted in this proposal are intended to symbolically represent all children in Nepal.  UNICEF respects the rights of all children to privacy, especially the most vulnerable.
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